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Talking
Transportation

Mid-Coast Regional Planning Commission
Annual Meeting 2015

MaineDOT Outreach Office

Objectives

To introduce MaineDOT’s Outreach Office

To share information regarding Maine’s
transportation programs and processes

To describe how projects are selected

To discuss local projects
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Transportation supports business growth and economic opportunity.

Outreach Office Director

Our Outreach Planners are a critical link
to transportation resources within MaineDOT.
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VISION

To be the most trusted organization in Maine
by being open, accountable and responsive

MISSION

Responsibly provide our customers
the safest and most reliable transportation system possible,
given available resources

CORE VALUES
Integrity - Competence - Service

Strategic Plan

GOALS

1. MANAGE THE EXISTING SYSTEM
Effectively manage Maine’s existing transportation system
for safety and effectiveness within reliable funding levels

2.SUPPORT ECONOMIC OPPORTUNITY
Wisely invest available resources
to support economic opportunity for our customers

3. BUILD TRUST
Demonstrate our core values of Integrity, Competence and Service
both individually and organizationally
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Performance Measures

<Y Customer Satisfaction
g Safety

STRATEGIC HLAN Customer Service Levels
Expenditures per lane mile
(2014 Update)
L

compared to other States
Work on time

Your On-the-Job Road Map
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Y % N\ to be published this Spring
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Highway Miles

8,800+ Miles of State Highway

o which carry almost

of all vehicle miles traveled
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Bridges

2,774 bridges & Spans

i including the tallest

bridge observatory
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Plowing

400 Plow Trucks

plowing

8,300

miles of road
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Multimodal

Multimodal

/ Ferry Boats & Terminals 3 Seaports
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Portland, Searsport and Eastport

13th &

. 5 most “Bike Friendly”
6 Commercial Airports  State in fhe nation
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of Plans”

Where the Plans Fit

Maine’s
Transportation
Plan

External Focus

e
MaineDOT’s
Strategic Internal Focus

Plan

Modal and Intermodal Plans
pap— Airports
Highway&Bricge Ports Passenger port
Freight Bike&Ped Rail  Other
‘ MaineDOT Work Pian 1
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Work Plan
Updated yearly

Three years of
projects/activities

1900+ Projects/Activities
$2 Billion

http: / /www.maine.gov/mdot /projects /workplan/
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MaineDOT Home
MAINEDOT ADVERTISEMENT
PLAN

Projecis Home ~ Workplan  Updated Construchi Construction Projects Out for Bid

Interactive Work Plan

+J Interactive Work Plan . i 4 )
(Search) Find projects and transportation expenditures in your area,

To find Work Plan projects in your area, either select the name of your municipality in the dropdown box below, then click on the "Go™ button to review reports, or view projects
in our Map viewer by selecting the Map Viewer links below.

Please Note the Following:

« This report shows the current Work Plan entries for each town. It also indudes a listing of maintenance work specifically recorded to each town, any Local Road Assistance payments and
capital projects that were completed in 2014.

+ All documents refated to the Work Plan are in the Adobe POF Format.

+ If you have questions about using this teol, or problems accessing the information, please contact Maine!

Search by Town/Municipality

Select a town... v

Map Viewer
To view Work Plan Projects and Highway Comider Priorities on a map, please click the link below.

using the Map V

Highway Corridor Priorities &
Customer Service Levels

MaineDOT's methodology to provide a fair,
structured framework to prioritize programs and
projects
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Highway Corridor Priorities

Corridors range from Priority 1 to Priority 6
Ranked on several factors
O Annual Average Daily Traffic

O Corridors of Regional Economic Significance
O Truck Traffic

% MaineDOT

Corridor
Priority 1

% .
Miles Yo Traffic

1751 7 % 41 % The Interstate, Brewer-Calais

Rte 9, Newport-Gilead Rte 2,
Houlton-Madawaska Rte 1
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Highway
Corridor

Priority 2

% . .
Y% Traffic

963 4 % 12% The National Hwy System,
Caribou-Ft. Kent Rte 161,
Bangor-Greenville Rte 15,
Ellsworth-Eastport Rte 1,
Lewiston-Bethel Rte 11/26

Highway
Corridor
Priority 3

1988 8 % 17% Manchester-Farmington Rte
17, Saco-Fryeburg Rte 5,
Lincoln-Vanceboro Rte 6,
Sherman-Ft. Kent Rte 11
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Highway
Corridor
Priority 4

% . .
Miles %o Traffic

1967 8 % 9 % Major Collectors not included
above (including 3 miles of
marine highway)
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Highway
Corridor
Priority 5

% . .
Miles Yo Traffic

2479 11 % 8% Minor Collectors not included
above (including 73 miles of
marine highway)
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Highway
Corridor
Priority 6

Miles | Traffic
1440361 % 13%

Local Roads & Streets
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Contact Us | Mews | Publications | MaineDOT Homed

Questions | FAQ | Tuto
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Customer Service Levels

Measurement of State Highway assets
Safety, Condition, Service

A-F scoring

O A=Excellent

o B=Good

o C=Fair

o D=Poor

o F=Unacceptable

8 MaineDOT

Customer Service Levels

Crash History Ride Quality Posted Road
Pavement Rutting Pavement Condition Posted Bridge
Paved Roadway Width Roadway Strength Congestion
Bridge Reliability Bridge Condition
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SERVICE |CONDITION | SAFETY
HIGHWAY CORRIDOR PRIORITY
~

0% 10% 20% 30% 40% 50% 60% 70% B0% 80% 100%
Percent of Miles mA ©opB ®C pD =F
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CUSTOMER SERVICE LEVEL COMPARISON

0% 10 X% s 0% 50% 80% e % 0% 100%
Purcent of Miles BA DE BC 0D WF
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HIGHWAY FEATURES gj
MAINEDOT PROJECTS

PROPERTY INFORMATION o]
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Other Funding Opportunities

Transportation Alternatives Program:

Funding for Sidewalks, Pedestrian Crossings, ETC.
On-Going Application Process
20% Local Match Requirement

% MaineDOT

Other Funding Opportunities

Planning Partnership Initiative

Funding for Locally Initiated Planning and
Feasibility Studies

50% Local Match, State Assistance up to
$25,000

On-Going Application Process

% MaineDOT
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Other Funding Opportunities

Municipal Partnership Initiative:

Funding for Construction of Roadway Projects

Up to $500,000 in State Funds, Minimum 50%
Match Required

MaineDOT will continuously accept project
applications and eligible projects will be selected
on a first come first serve basis.

On-Going Application Process

% MaineDOT

Other Funding Opportunities

Business Partnership Initiative:

For Business/Municipal Demand for changing local needs
To Help Develop Economic Opportunities

Up to $1,000,000 in State Funds. 1/3 State,
remaining between Municipality and Business.

MaineDOT will continuously accept project applications
and eligible projects will be selected on a first come
first serve basis.

On-Going Application Process
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MaineDOT Uses of Funds FY 14/15

$1.14 Billion

Multimodal, Administration, Local Road

o $24.3M, 2% Assistance,
$98.6M, 9% $43 oM. 4%

Maintenance and
Operations,
$281.1M, 24%

Highway and
Bridge Capital,

4/29/2015 $697.3M, 61%

MaineDOT Sources of Funds FY 14/15

/] O .
Multimodal Funding, $38.0M, Other, $5.1M, 0%
3% N /

All Bonding, $201.5M, 18%

Highway Fund, $478.0M,
42%

Federal Funds, $384.6M,
3%

TransCap Capital cash,
$37.3M, 3%
4/29/2015
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On-line Public Input Tool

% MaineDOT

Handouts

Outreach Brochure

2014 Annual Report

Knox and Waldo Projects from Work Plan
MaineDOT Region 2 Map and Contact information
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Questions
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