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we care about people

Waldo County Transportation




Transportation

» Maine Care
Transportation

« DHHS Referral and
Fare Waiver

o Volunteer Drivers

e Public Transportation




06 One-way Trips

76% Agency vehicles (56% of the miles)
24% Volunteer vehicles (44% of the miles)
18.58% riders were self paying

Majority of rides funded by MaineCare/DHHS
(77.64%)




SCHEDULED .._'R | TO IHJ-I:IIU.HD [2nid & #th Tussdey of the manth] . TO BHIIGDI! (Ewary Friday]
X X # g o " ; I || FROM DEPART RETURN " | FROM DEPART RETURN FARE

FARE

S:00am  1:D0pm. 5300 BELFAST sl0am 100 pm. $3.50
15am. 1:00pm. 5275 SEARSPORT g20am. 100pm. $3.50
@30am.  100pm. 3250 STOOKTON SPRINGS.  930am. 100pm.  $3.00
TO BELFAST (monday through Fridey) PROSPECT g40am. 100pm.  $2.75
FROM DEPART RETURM FARE FRANKFORT gS0am. 100 pm. 5250
SEARSPORT Bd0am 10:30am.  $2.00 WINTERPORT 10:00am. 100 pm. $2.25

TO BELFAST tevary ruasday) TO BELFAST tevary wisdnasday)
|| FROM DEPART  RETURN FARE 4 || FROM DEPART  RETURN FARE
TROY 730am 1130am. %250 SWANVILLE o0am  1130am.  $225
URITY 7H5am.  1130am.  $250 MOMROE %12am. 1130am. $200
THORNDIKE BO00am. 1130am. %250 JRCKSON S25am. 1130am. %250
FREEDOM B15am.  1130am. 5250 BROOKS 35am. 1130am. 4250
KHOX B20am.  1130am. %250 WALDO od5am.  1130am.  $200

JRCESON B3Sam.  1130am. 5250 9 TO BELFAST ievery wodnssday and Friday

BROOKS. B45am.  1130am. 5250 ||FROM DEPART  RETURN FARE

WALDD &55am.  1130am. 3200 LIRCOLMVILLECTR. S40am  1200pm.  $2.50
TO BELFAST (evary wednasday) LNCOLNVILLEBEACH  =xs0aum. 1200 pm. 52,50

FROM DEPART  RETURN FARE RORTHPORT 1o00am. 1200 pm.  $2.00
WINTERPORT S40am  1230pm. 3250 TO BELFAST (every Thursday)
]

r| TO WATERVILLE 15t & 3rd monday of the manth) | TO AUGUSTA (2nd s-ath Monday of thamanthy  FRANKFORT B R | FROM DEPART ~ RETURN  FARE
* | |FROM DEPRRT  RETURM  FARE " | FROM DEPART  RETURH  FRRE PROSPECT 1000 am. 1230pm.  $250 PALERMO 730am 1S0am.  $250
BELFAST go0am 100pm.  $350 RELFAST S10am  100pm. %350 STOCHTON SPRINGS  10:10 am. 1230pm. 5250 FREEDOM 745am. 1130am. 45250

WALDOD gi0am.  100pm. $3.50 BELMONT #15am.  10pm. $325 SEARSPORT 1020am. 1230pm. %250 MONTVILLE BODam. 1130am.  $250
BRODNS 920am.  100pm. $3.00 HORRILL %25am.  1:D0pm. 5325 LIBERTY B15am. 1130am. %250

FOR RESERVATIONS:

g30am. 100pm.  $3.00 SEARSMONT S35am.  100pm.  $335 SEARSMONT BI5am. 1130am. 5225
Call by 4:00 pum. tero business days in advance

(800) 4397865 o (207) 338-4769 MORRILL B35am. 1130am. %2325

S50 aum. 1400 pum. 2.50 LIBERTY S50 a.m. 1:00 pom. 335
e : R $ [No reservation raassery for tha Batfast Shoppar) BELMONT B45am. 1130am.  $200

S40am.  100pm.  $3.00 RONTVILLE F45am.  1:00pm.  $325

1oD0am. 1400pm. 5200 PALERMD 1000am. 1:00pm. 5275




Long-range Service Plans

» Fixed, sheltered stop in target towns.

 Robust volunteer driver networks.

 More user-friendly and effective route for
the Belfast shopper.

« Comprehensive transportation inventory
(one-stop information center).




Challenges....

Other than operating in Rural Maine?

In General Planning

» Public perception Lack of interest

e Inherent problems Low public
with DR services participation

» Working within public Single rider “car
routes culture”

« WCT is not a function WCT is not a function
of the county/towns of the county/towns




How do we combat the
Same old same old?

- Public outreach

- Communication with all stakeholders
- Marketing

- Recruitment of volunteer drivers

- Community Transportation Advisory
Group







