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~44,506 One-way Trips

• 76% Agency vehicles (56% of the miles)

• 24% Volunteer vehicles (44% of the miles)

• 18.58% riders were self paying

• Majority of rides funded by MaineCare/DHHS 
(77.64%)

2014





Long-range Service Plans

• Fixed, sheltered stop in target towns.

• Robust volunteer driver networks.

• More user-friendly and effective route for 
the Belfast shopper.

• Comprehensive transportation inventory 
(one-stop information center).



In General Planning

 Public perception

 Inherent problems 
with DR services

 Working within public 
routes

 WCT is not a function 
of the county/towns

 Lack of interest

 Low public 
participation

 Single rider “car 
culture”

 WCT is not a function 
of the county/towns

Challenges….
Other than operating in Rural Maine?



• Public outreach

• Communication with all stakeholders

• Marketing

• Recruitment of volunteer drivers

• Community Transportation Advisory 
Group

How do we combat the 
same old same old?



QUESTIONS?


